
YOUR ULTIMATE GUIDE TO LANDING
AN ENGINEERING JOB WITH
DATAPAO

Hiring processes are often overwhelming, but at DATAPAO, we see
hiring as an integral part of our culture. We designed the process to
help us understand the candidate's qualifications, problem-solving
ability, and personality in depth. This guide walks you through what
to expect from and how to prepare for our hiring process.

0. APPLICATION
The very first step to becoming a PAOneer is applying for one of our job openings.

When applying for jobs, always remember that quality, not quantity, is the way to go.
Submitting dozens of applications that match your skills may be tempting, but you
should focus on the few jobs that matter.

HOW TOWRITE A GREAT RESUME

If you're applying for one of our jobs but need help figuring out where to start and how
to get noticed, follow these tips to increase your chances of progressing to an interview.
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Invest a proper amount of time and keep it relevant

Many people take their previous resume and improve it a bit here and there. They
include their latest work and their latest acquired technical skills.

Our advice? Start from scratch and create a CV specifically designed for each job you
apply for. Generic applications are far less likely to get you noticed. Anything in your
resume that doesn't respond to the requirements listed in the job description should
be left out or mentioned only briefly.

Avoid the clichés

Hyped or overused cheesy words (like team player, hardworking, reliable, motivated,
etc.) are meaningless to most recruiters. If you do possess these skills, try to show them
through examples. Write your application with a high focus on outcomes. Showcase
behaviors and demonstrate the impact of your day-to-day work. Use power verbs such
as transformed, delivered, and achieved.

Show us your passion

The difference between “I don’t know” and “I don’t know yet” is curiosity and passion.
And we love these traits at DATAPAO.

So show us your GitHub portfolio, pet projects, or whether you like to complete
HackerRank challenges – anything that shows your passion for engineering. Tell us
about what you‘ve worked on and the achievements you’re proud of.

Cover letter

Writing a cover letter is optional. But if you send us one, make sure to tell us why you
want to join DATAPAO specifically. Demonstrate your enthusiasm for the company or
the role.

This is not about us looking to hear that we are the “greatest company” but about
understanding how this is more than “just a job” for you (if, of course, it is). It’s also a
perfect opportunity to brand yourself, so take it.
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1. INTRO CALL
Suppose your resume captures the attention of our recruiter, and your qualifications
and previous experience seem like a good fit for the job you've applied for. In that case,
we'll invite you to an introductory call. This call will take anything between 30 to 60
minutes, and it is usually run via Google Meet.

The purpose of this short intro is to get to understand your background and know you
better. Hence, we will ask more deeply about your experience, technical background,
and soft skills.

We might ask things like:

● Why do you want to join DATAPAO?
● Why this job, and how does it fit your bigger career journey?
● What is the most important thing you seek in your next challenge?
● What are you most proud of in your career to date?
● Tell me more about the project you're currently working on and your impact.
● Tell me about a time when you had to deal with negative feedback.
● Tell me about a time when you had to influence others in making a decision.

HOW TO NAIL YOUR INTRO CALL

Although you don't need to prepare in any special way before the call, we believe some
tips and tricks might help you do great. Here they are:

Show us how your skills and experience connect to the job description

Reviewing the job description before the intro call can help you identify why you would
be a good fit for the role and the company.

To showcase your soft skills, technical abilities, and experience, make sure that you are
ready to share relevant stories and tangible actions or behaviors from your background.
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Craft and practice your answers

Nervousness is a normal reaction to some situations, but it can prevent you from
communicating your thoughts clearly.

If you tend to be nervous in these situations, the best thing you can do to prepare is to
imagine possible questions and try to answer them out loud. Or you can take this to
the next level and write down some sample answers for typical questions like: "Why do
you want this job?" These techniques will help you overcome stress and feel much
more confident.

Prepare questions for your interviewers

Every recruiter loves a good question. If you have questions, it often means that you are
genuinely interested in the job and the company as you have thought about it and are
eager to discover even more.

But feel free to also ask about small details, like whether we hold team-building
activities often (the answer is yes, we do!😉). This is, after all, a two-way street, so it will
only be fair for you to “interview” us also.

2. TAKE-HOME TEST
We will send you a take-home technical exercise if everything goes well during the
intro chat. This is your chance to show off your technical skills and to demonstrate how
you think, how you approach problems, and how you could contribute to the company.

For this assignment, we'd like to see you using Python. But if your skills are rusty, don’t
worry. We’d be okay with Java or Scala also. Or for you to take extra time to catch up on
Python before returning your solution. After all, we want to see the best of you.

The take-home test might seem difficult at first but spend as much time as you want to
solve it. If it takes two hours, great – but 8 hours is perfectly fine too! Feel free to ask the
recruiter if you are unsure howmuch time we estimate the assignment will require.

The one thing to remember is that we aren’t looking for a “bulletproof” solution but for
your ability to solve problems and build things that work. So, if you showcase that while
sticking to good engineering practices in the process, you should do well with this
stage.
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TIPS FOR DELIVERING A GREAT TAKE-HOME TEST SOLUTION

Write readable and maintainable code

Use meaningful names for variables, classes, functions, and methods. Well-written code
rarely needs comments. The code and tests should be sufficient to understand how the
implementation works. Try to ask yourself, would someone be able to understand this
code and fix a bug in it at 3 am? If your answer is yes, then your code is pretty readable.

Moreover, you might be asked to extend your code in the follow-up interview. So, build
your solution with scalability in mind, and think about what the interviewers could ask
during the tech round in terms of taking your solution to the next level.

Review your work before submitting it

Ensure your implementation is the best code you can write right now. After all, if you
submit a fairly average implementation, that may be a sign to us that you either don't
care about the job that much or you don't have good programming skills.

So, re-read and refactor your work before submitting it. Do the variable names make
sense? Have you considered enough use cases? Is test coverage sufficient? Is the code
nicely formatted? Have you implemented all the requirements for the task?

Code quality is critical because we are all about high quality at DATAPAO. Represent
this in your homework, and be proud of the code you submit.

Submit your work on time

Allow yourself plenty of time to complete the assignment, but make sure to submit it
before the deadline. If the recruiter gives you a deadline that doesn't work for you, ask
them for more time right away. They will understand if you have other things to do
besides this take-home test.
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3. TECH INTERVIEW
If you nailed your take-home test, we will invite you to a tech interview, which takes
about 90 minutes. The technical interview is a stage that tests your coding skills and
problem-solving abilities while also keeping an eye on your personality – as team
dynamics are very important to us.

This is perhaps the most intimidating component of the whole hiring process. You
should be as prepared for this round as you can. Preparing for a tech interview might
feel overwhelming, but don’t worry, at DATAPAO, we are not into impossible questions,
riddles, or complex brain teasers in front of a whiteboard. Instead, we want to see how
you tackle real problems, like the ones you might face once you join.

3.1 PRESENTATION

In the first part of the tech interview, we’ll ask you to present your homework in 3–5
slides. Here, we are not asking you to present your code itself but, importantly, how
you arrived at the solution. Tell us about your iterative process and the technical
trade-offs to solve the problem. What obstacles did you come across, and how did you
overcome them? Is it possible to improve your solution somehow, or is it bulletproof?

Here the interviewers may ask clarification questions, point out possible failures and
test your understanding of the depth of your solution. So, make sure you understand
your code and you can explain the why behind your solution.

3.2 TECHNICAL TASK

Here, you can expect a problem-solving task like the one you had to work on for the
take-home test but less complex – to enable pair programming and a solution within
this shorter time framework.

You'll be allowed to use any resources (from Google through to Stack Overflow) and ask
questions to the interviewers during your interaction.
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HOW TO ACE YOUR TECH INTERVIEW

Think out loud

When you’re coding, you don’t have to talk out loud to explain your process to anyone
else. However, when it comes to a tech interview, it’s best to talk through your code.

Explain why you are using a certain approach because we really are into understanding
your "why" and your coding philosophy in general.

Don’t panic

Remember, it’s OK to say, “I don’t know.” Be comfortable asking questions and asking
for clarification. If you make a mistake, don’t let it affect the rest of the interview.

The purpose of this round is for us to see how you solve problems, not that you know (or
can solve) everything instantly. You should think about your ideas out loud and try out
new approaches when something isn’t working.

Speak clearly

Of course, your technical knowledge is key in this round, but we are looking to hire for
soft skills too. Besides the obvious problem-solving skills, you must prove you are a crisp
communicator. This is essential in our (consulting) world.

So make sure you don’t rush and are mindful of your audience.
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4. CULTURAL FIT (OR “ADD,” AS WE
LIKE TO CALL IT)
Companies tend to hire based on people's past experiences and impressive
qualifications only. As a result, they often forget what matters most: culture and how
one fits (or adds) to that. After all, people want to work for a company because they
believe in the "why" behind the company.

For these reasons, the last stage of our process is a cultural interview, which will take
approximately 60 minutes. You don't need to worry too much about this because we
are not into "right" or "wrong" answers here, but into answers you can (or cannot) walk
us through.

The ultimate scope is understanding how you operate daily and your mindset,
philosophy, and beliefs. Hence, we test for behaviors at this stage. We strongly believe
that an employee will be happier at a company whose values align with their own (at
least to a certain extent), where they get along with coworkers and feel supported and
encouraged.

This stage will tell us – as well as you – if we are a good fit!

HOW TO PREPARE FOR A CULTURAL FIT INTERVIEW

Before the cultural interview, consider what principles and values you represent in the
world of work, and think of past events and experiences when you represented these
values. Here are some examples of questions we might ask:

● Describe the work environment in which you thrive.
● If you were a manager, what traits would you hire for in your team?Why?
● When was the last time you received or had to give negative feedback?
● Tell us about one thing you implemented at work that you're proud of.
● What's your most significant professional screw-up, and how you handled it?
● When did you last change your view on a thing or convince others to do so?
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5. DECISION AND OFFER
Once all is said and done, all your interviewers will sit down in a wash-up and make a
hire/no-hire decision.

And if they conclude that you're a great match for the role and DATAPAO, our recruiter
will reach out to you with an offer🎉

GOOD LUCK

Recruitment processes may seem intimidating but, in reality, it is a journey from which
there is much to take, no matter the outcome.

Consider it your opportunity to connect with people with similar interests, values, and
goals. It’s your chance to show off your skills to us and, why not, to yourself.

Enjoy this journey, and remember that no matter what, it’s a way to keep practicing,
revising, and learning. The more you do this, the better your chances are of landing
your dream job. Hopefully @ DATAPAO.

Best of luck!
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